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 Meeting the Arizona Ready Goals requires a 
more focused approach 

 GOEI is committed to  
◦ provide support for each pillar, 

◦ providing consistent, reliable data and analysis on 
progress to date  

◦ address council questions, and 

◦ help problem solve issues related to meeting the 
four goals 

 We are adding data/research staff to assist in 
this work 



4 Goals 

Standards and 

Assessment Pillar 

GOEI Strategies to 

Support, e.g. 

-Communication 

-Fiscal alignment 

-Best Practice 

Research 

Great Teachers Great 

Leader Pillar 

Supporting 

Struggling Schools 

Pillar 

Data Use Pillar 

GOEI Strategies to 

Support, e.g. 

-Model ”data culture” 

-Best Practice 

Research 

GOEI Strategies to 

Support, e.g. 

-Best Practice 

Research 

-Resource 

development 

 

GOEI Strategies to 

Support, e.g. 

-Grad Rate Task 

Force 

-Best Practice 

Research 

-Financial support 

Constantly 

review: 

1. What is our 

system 

trying to 

do? 

2. How are we 

planning to 

do it? 

3. At any 

given 

moment do 

we know 

whether we 

are on 

track? 

4. If not, what 

are we 

going to do 

about it? 



Sept. 11 

•Progress 

update on all 

goals 

•Progress 

update on 

Standards and 

Assessment 

pillar 

•Present 

refinements of 

Reform Plan / 

GOEI support 

of pillars 

Oct. 22 

•Progress 

update on 3rd 

grade reading 

goal 

•Progress 

update on Low 

Performing 

Schools pillar 

Dec 11 

•Progress 

update on 8th 

grade math 

goal 

•Progress 

update on 

Great 

Teachers/Great 

Leaders pillar 

•Progress 

update  on 

Standards and 

Assessment 

pillar 

Late Jan. 

•Progress 

update on 

graduation ate 

goal 

•Progress 

update on 

post-secondary 

goal 

•Progress 

update on Data 

Use pillar 

•Information on 

Education 

budget 

proposal  


